Salt Management Strategy (SaMS)
Salt Tracking and Reporting Workgroup Meeting

Agenda
Sept. 12, 2019: 9:30 am —12:00 pm
Fairfax Water: Griffith Facility (9600 Ox Road, Lorton)

.  Welcome and Introductions  (9:30 am—9:45 am)
a. Opening Remarks
b. Introductions
c. Meeting Objectives

Il.  Previous Meeting Review (9:45 am —10:00 am)
a. Highlights
b. Notes from other workgroups
c. Actionitems

lll.  Recommendations Scoping (10:00 am —11:15 am)

a. Salt Use/Reporting Form Discussion: begin with overview by Dave Evans,

and then discuss elements in strawman form
i. Organization/Operations Areas
i. Salt/Product Use reporting

--- Break (10:30 am — 10:40 am)---

iii. BMP Reporting/Evaluation

iv. Documenting Winter Season/Individual Storms

v. Locations of operations (Monitoring and Research ask)
vi. Guidance/Narrative to accompany form

IV. Evaluating BMP Effectiveness, Lessons Learned, and Barriers (11:15—11:40 am)

V. Incentives for Reporting (11:40—11:45 am)

VI. Next Steps (11:45am — Noon)
a. Needs/plans to complete recommendations

b. Email/Conf. Call sufficient to reach closure, or should we plan a 4™ meeting?

Fairfax Water Griffith Road facility (9600 Ox Road, Lorton) has more than one entrance, the entrance to

parking lot and main entry, adjacent to our meeting room, is at a red traffic light on Rt. 123.



